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2. MeTa Ta 3alJIaHOBAHI pe3yJbTATH HABYAHHS

MeTtoro nucuuruiiHg € GOpMyBaHHS y CTYJEHTIB HEOOX1AHUX TEOPETUUYHUX
3HaHb 1 NPAKTUYHUX HABUYOK 3 METOJOJIOTIT YMNpPAaBIIHHS NPOEKTAMH, SKa €
NEPCHEKTUBHUM HAMpPSIMKOM PO3BUTKY Teopli MEHEIKMEHTY 1 HaOyBae Bce
O1MBIIOr0 TOMMPEHHS B ycCiX cdepax MiSUIBHOCTI, a TaKOXX OINaHyBaHHS
BIIMOBITHOTO  1HCTPYMEHTApII0  JJI1  YCHINIHOTO  yOPaBIIHHA  MPOEKTaMHU
iH(opMaTH3allii pi3HUX THUIIIB Ta BUIIB.

OcHOBHMMH  3aBAAHHSIMM  HABUaJbHOI  JUCHMIUIIHU  «YTPaBIIHHSA
C€KOHOMIYHUMHU MPOCKTAMU» €:

- 3acCBOITM OCHOBHI TEOPETHUYHI, METOJIWYHI Ta OpraHizaliiHi OCHOBHU
MPOEKTHOTO MEHEKMEHTY;

- OBOJIOJIITH METOJAaMU YIIPABIIHHS MPOEKTaMH Ha BCiX (azax >KUTTEBOTO
IUKITY TIPOEKTY;

- O3HAMOMHTHCS 3 OCOOJMBOCTSIMHU, MPHUHIIMIIAMU Ta 3a/layaMU MPOEKTHOTO
MEHEIKMEHTY;

- O3HAMOMUTHCS 3 MOMXJIMBOCTSAMHM HalOLIbII TNOLIMPEHUX B YKpaiHi
MIPOrpaMHUX 3acO01B YIIPABIIHHS MPOEKTAMH;

- Ha0yTH TPaKTUYHUX HABUYOK CTBOPEHHSA 1H(OpMAIIAHOT CUCTEMU
yIpaBIiHHS IpoeKkTamu y cepenosuiil MS Project;

- OTpUMATH MNPaKTUYHI HABUYKHU OpTraHi3allii, IMIaHyBaHHS, KOHTPOIIO Ta
PEryIIOBAHHS MPOLECIB YIPABIIHHS NPOEKTAMH;

- HAaBYMTHUCS 3aCTOCOBYBATH HaOyTi 3HaHHS 3 YIPaBIIHHSA NPOEKTaMH IPHU
3MIMCHEHH] MPOEKTIB  1H(opmaTh3alii  COLIaJIbHO-EKOHOMIYHUN 00’ €KTIB,
PEIHXUHIPUHTY OI13HEC-MPOLECIB, KOHCAITUHITOBUX IPOEKTIB, IOB’A3aHUX 13
BIIPOBAKEHHIM 1H(OPMAIIHHUX TEXHOJIOT1H TOLIO.

2. Jlucturutina «YTpaBlliHHS EKOHOMIYHUMHU TPOEKTaMuy» 3abe3nedye

HaOyTTA 3100yBa4aMu OCBITH KOMHEMEeHNHOCm el .

® [nHmezpabHa.

3MAaTHICTh PO3B’SA3yBaTH THUIOBI Ta CKJAJHI CIEHiali30BaHi 3ajadl Ta
IpaKTUYHI poOJaeMu y mpodeciiiHiil ynpaBIiHChKIN AISUIBHOCTI 13 3aCTOCYBAHHIM
MOJIOKEeHb, TEOPi Ta METOJIB MaTeMaTHYHUX, COI[1aJIbHO-€KOHOMIYHUX Ta
IOPUIUIHUX HaYK.

® 302a/IbHI.

3JIaTHICThH /10 a0CTPAKTHOTO MUCJICHHS, aHAII3y Ta CUHTE3Y;

3JIaTHICTh BUUTUCA 1 OyTH Cy4acHO HaBUYCHUM,;

3JIaTHICTH JIO aJlarnTalii Ta Jii y HOBiM cuTyaIrii;

HAaBUYKHU BUKOPHUCTAHHS 1HGOPMAIITHIX 1 KOMYHIKAI[IHHUX TEXHOJIOT1H;

3MaTHICTh 10 BUOOPY CTpaTerii CHJIKyBaHHS, 3/aTHICTh MpaIlOBaTH B
KOMaH/I1;

3/1aTHICTH OLIIHIOBATH Ta 3a0e3MeuyBaTH SIKICTh BAKOHYBaHUX POOIT;

3IaTHICTb MPOBEJICHHS IOCIKEHb Ha BIAMOBITHOMY PiBHI.

® haxoesi:

3aTHICTb ~ BUKOPUCTOBYBaTHM y  NOpodeciiiHiil  JISIBbHOCTI  3HAHHS



HOPMAaTUBHO-TIPABOBUX, 3aKOHOJIABYUX aKTIB YKpaiHU Ta €TUYHUX BUMOT;
3IaTHICTh OLIIHIOBAaTH Ta IMPOTHO3YBAaTU PO3BUTOK PHUHKY Ta CTYIICHIB
PHUBHKY.

3/IaTHICTh YIIPABJISATH MPOEKTAMH.

VY pe3ynbTari BUBYEHHS! HABYAIBHOI JUCHUILIIHYU 3/100yBay OCBITH TOBUHEH

3Hamuy METOINYHI IMIXOIH JI0:

- OCHOBHI 3acCajii MPOEKTHOTO MEHEIKMEHTY, OepyuH /10 yBaru IOpUANYHI,
¢biHaHCOBI, EKOHOMIYHI 1 TEXHIKO-TEXHOJIOT1YHI BUMOTH Ta MOKJIUBOCTI;

- OCHOBU YHPABIIHHSA pecypcamMH TMPOEKTYy, NPUHLHUI iX TUIaHyBaHHS,
yIpaBIiHHS 3aKyIIKaMU Ta 3alacamu;

- METOJMKY BIIPOBA/KEHHS HAyKOBUX JIOCIIUKEHb Y BHPOOHHIITBO,
PO3pOOKH KOIITOPUCY Ta OIOIKETY MPOEKTY;

- TOPSANOK opraxizaimii iHGopMaliiHOro 3a0e3Me4YeHHs KOHTPOJIO Haj
npoliecamMu po30yI0BU MPOEKTY Ta HOTO 3aBEPILCHHS;

- SIK CTBOPUTH YMOBH Jisl 3/11MCHEHHS OYyJb-SKOIO MPOEKTY Ta BU3HAYUTH
Horo crpaTerivyfdi IJli, a TaKOX BCTAHOBHTH HEOOXiTHI BHMOTH JO KIHIIEBHX
pE3yJIbTaTIB MIPOEKTY;

- sAK BHOpaTH Ta OOIPYHTOBYBAaTHM MOJENb MUTTEBOIO IUKJIY IPOEKTIB
PI3HUX THUIIIB 1 BU/IIB;

- SIK BU3HAuYaTH (a3u Ta €TaIu >KUTTEBOTO LIUKILY MPOEKTY;

- K c()OpMyBaTH Mepenik poOIT Ta TEPMIHHU X BUKOHAHHS;

- AKl (YHKUIOH&JIbHI MOIJIMBOCTI MAlOTh HANMOLIMPEHI MporpamHi
cuctemu YII;

- fK BHMKOPHCTOBYBAaTH CIHEIlalibHI MporpamMHi 3aco0W B yIpaBiIiHHI
IPOEKTaMU SIK IHTEPNPETYBAaTU T4 BUKOPUCTATH OTPUMaHy 1HPOPMALIIO PO X1J
poOIT 1O MPOEKTY;

- SK IpUMMAaTH CTPATET14HI PIIIEHHS CTOCOBHO PO3BUTKY MPOECKTY.

EMIMuU.:

- OI[IHUTHU 00CATH POOIT MO MPOECKTY;

- OpraHi3oBYBAaTH TMpaIl0 Ta pAaI[lOHATIBHO PO3MOIUIUTH POOOTH MK
BUKOHABISIMU;

- chopmyBaTH MPOEKTHY KOMAaHAY Ta €(PEKTUBHO YMPABIATH HEIO Ha BCIX
eTarax >KUTTEBOTO MUKy, 00 3a0€3MeYNTH YCIIITHE BUKOHAHHS TIPOCKTY;

- YOPAaBIATH 3MiHaAMU (MPEIMETHOI O00NACTIO) MPHU 3AIMCHEHHI MPOEKTIB
PI3HMX THUIIIB 1 BU/IB;

- e(peKTUBHO YIPABIATH YAaCOBUMH XapaKTEPUCTUKAMU  TPOCKTIB
1H(popmaTH3alii;

- BHU3HAyaTH BapTICTh NPOEKTIB 1H(OpMaTH3alii pI3HUX THUIIB 1 BUIIB,
e(EeKTUBHO YIPaBJISATH BAPTICTIO MPOEKTY HA BCIX €Tanax >KUTTEBOTO LUKIIY;

- YOPABJISITH SIKICTIO MPOEKTIB BIAMOBIAHO O BUMOT CTaHIapTIB;

- e(peKTUBHO yMPABIATA PU3UKOM B MPOEKTAX 1 PI3HUX THITIB Ta BUJIIB;

-po3po0JIATH YNPABIIHCHKI PIIIEHHS y BIAMNOBIAL HA 3MIHU CUTYyalli y X0/l
pOOIT 1O TIPOEKTY.

80100imu:

- METOZIaMU Ta 3ac00aMH IHCTPYMEHTAPII0 MPOSKTHOTO MEHEKMEHTY.



5. 3MmicT mporpamMu HABYAJIbLHOI U CIUILIIHA

3MICTOBHH MOJIYJIb 1. KOHIIEIITYAJIbHI OCHOBH
YIIPABJIIHHA EKOHOMIYHUMH IIPOEKTAMH

Tema 1. HpoeKTHnM MEHE/IKMEHT B CHCTeMi MeHeKMEHTY OpraHizamii

CyTchTL 1 TepeiyMOBHM  PO3BUTKY  IPOEKTHOTO  MEHEIKMEHTY,
B3a€EMO3B 130K TPOEKTHOTO MEHEIKMEHTY 3 YINPaBIIHHIM 1HBECTHIISIMA Ta
GyHKIIOHATPHUM ~ MEHEIDKMEHTOM.  [lepCneKkTWBM  PO3BUTKY  MPOEKTHOTO
MEHE/PKMEHTY Ta OCHOBHI mpoOiemu Horo po3BUTKY B Ykpaini. Kmacudikaris
0a30BUX TOHSATH NPOCKTHOTO MEHEKMEHTY. Mera ¥ cTparerisi TpOeKTy.
[TpoexTHU# UK Ta CTPYKTypHu3aiis npoekty. CHUCTeMH YIpaBIiHHS MPOCKTaAMHU,
ix nim ta ¢yHkmii Pi3HOBUAM TPOEKTIB Ta OCOOIMBOCTI IX MEHEIKMEHTY.
OO0'exTBHa HEOOXIMHICTh YNpaBiiHHA mpoekTamMu. CHUCTEMHUN MIOXidg 110
yrnpaBiiHHS npoektaMu. CKIlaJ eIeMEeHTIB CUCTEMHU Ta iX B3a€MO3B's130K. OCHOBHI
YMOBH yIpaBiiHHS npoekTamu. OCHOBHI Ta JIOKAJIbHI 1Tl Ta PYHKINT YIIpaBIiHHS
npoekTamu. ['0I0BHE cripsMyBaHHS Ta Il poekTy. LlimenoknaganHs Ha Pi3HUX
CTaisiX MIATOTOBKM Ta peanizaiii mnpoekty. lepapxis 1iedl mpoekty 1 ix
koMmro3uilis. OyHkii ynpaBmiHHS npoektaMu. OYyHKINT yNpaBiIiHHA MPOCKTaMHU.
Mopnens ymnpaBiiHHS MPOEKTaMH, SB TO€JHAHHA OCHOBHUX (YHKIINA Ta
IHCTPYMEHTIB 1X peaiizaliii.

Tema 2. BuOip Ta oOrpyHTYBaHHS NPOEKTY. BU3HaueHHs 3MicTy poOiT B
npoekTi. BusHaueHnns crparerii ¢popMyBaHHsA 3MiCTy poOiT

Po3poOka KoHIIEMIIT TPOEKTY, XapaKTEPUCTHUKA HOTO TEXHIKO-EKOHOMIYHOIO
oOrpyntyBaHHs. CyTHICTh, 3aBJIaHHSI Ta OCHOBHE IMpHU3HAYEHHs Ol3HEC-TIaHY,
KOHIIeMIlisA, MeTa 1 Horo (yHkiii. 3aragpHa cxema po3poOku Oi3Hec-TUIaHy Ta
iH(opMmaitiitne 3abe3neueHHs. OdopmiIeHHS, CTUIIb 1 Mpe3eHTalls Oi3HeC-TUIaHy,
KOMIT' FOTepH3alliss mporecy Oi3Hec-ruilanyBaHHsA. (OCHOBHI €Tamud  TEXHIKO-
€KOHOMIYHOTO OOTpYHTYBaHHsSI OI13HEC-TIPOEKTy, MOro CTPYKTypu3aiis Ta
3apmaHHs. Kareropii npoektiB. Kiacudikariist mpoexTiB. JKUTTE€BUI UK MPOEKTY.
CtpykTypa 1HBECTUIIIMHOTO MPOEKTY. THIOBI 3aKOHOMIPHOCTI JKUTTEBUX ITUKIIIB
MIPOCKTIB.

Tema 3. Opranizaunia Ta QyHKIii NPOeKTHOro MeHemxxMeHTy. IIpoexkTHe
¢inancyBanns. MapkeruHr npoexry. Excnieprusa npoekry.

Buaun opranizamiiiaux cucrteM. OCHOBHI PI3HOBUIM OpraHizalliiHUX
CTPYKTYp ympaBiiiHHS. TexXHOJIOTiSI TPOEKTyBaHHS oOpraHizaiii B CHCTEMI
yOpaBiiHHA OpoekTamu. [IpoexkTyBaHHSA OpraHi3aliiHOI CTPYKTYypHU YIpPaBIiHHS
npoekTaMu.  ba3oBl  €IE€MEHTH  OpraHi3allifHOi  CTPYKTYpU  MPOEKTY.
OYyHKIIOHAIBHUHN Ta IIJILOBUM MIAXOAM, iX mepeBaru Ta Heaodiku. CyTHICTH Ta
OCHOBHI ()OpMHM 30BHIIIHBOI Ta BHYTPIIIHBOI OpraHi3aliiHUX CTPYKTYP.
[Tpuaunu moOynoBu. Buay 30BHINIHIX OpraHi3aifiHUX CTPYKTYpP- TPAAUIHHOL,
MaTpPUYHOI, TIOPUIAHOI,MOAYJIHHOTO 3B ;131<y, iX  XapakTepuCTUKa, YMOBH
BUKOPUCTAaHHA. MarpuyHa  opraHizaiiiiHa CcTpykTypa. [ oJIoBHI  BuUIu
(pyskiionanpHa, OamancoBa, TmpoekTHa). OCHOBHI yMOBH CTBOPEHHS 1
BukopuctanHsa. llepeBarm Ta mnpoOieMu MATPUYHHX CTPYKTYyp. BHYyTpimHi
oprafizamiifiHi CTpyKTypu. BHyTpimHsS ¢yHKIIOHATBRHA CTPYKTypa TMPOEKTY.



BHyTpimHs MaTpuuyHa CTPYKTypa, [MBI3iOHANbHA, (QeaepanbHa, 3MillaHa
CTPYKTYypHU. YMOBH Ta OCOOJIMBOCTI 3aCTOCYBAaHHSI BHYTPIIIHIX OpraHi3alliiHuX
CTPYKTYp. 3arajibHi IPUHIUIN MOOYJOBU OpPraHi3alliiiHUX CTPYKTYp MPOEKTHOTO
MeHeKMEeHTY. OprasizaiiiiHi CTPYKTypH MPOEKTY 1 HOro 30BHIIIHE OTOYEHHS.
CygacHi MeToau Ta 3acoOM OpraHi3alliifHOrO MOJICTIOBAaHHSA IPOEKTIB. Bumau
OpraHi3allifHUX CTPYKTYp 3ajeKHO BIJ CHUCTEMH B3a€EMOBIJHOCHH YYaCHHKIB
MPOEKTy. MapKeTUHT POEKTy MapKeTHHIOB1 JociipkeHHs. Po3poOka cTparerii 1
dbopMyBaHHs KOHIleNIi MapkeTuHry. [Iporpama i Or0KET MapKETUHTY MPOEKTY.
Peanmizarisi 3axoliB 3 MapKeTUHTY MpoekTy. OCHOBHI MPHUHLMUIIN TPOBEICHHS
MapKETHUHTOBOTO ociipkeHHa. OCHOBHI KOHIIEMIIi MapkeTHHTY. [Iporiec moganus
OTOHKETY T AITPUEMCTRA.

3MICTOBUMA MOAYJb 2. MNIJJICACTEMHA HPOEKTHOI'O
MEHE/IKMEHTY

Tema 4. YnpapJ/iiHHsI BUTPaTaMH 32 IPOEKTOM

XapakTepucTuka pecypciB, 10 BUKOPUCTOBYBATUMYTHCS B MpOeKTi. Buau
MPOCKTHUX BUTpAT, MeToAMKa iX oOuucieHHs. (OcoOJMBOCTI TIaHYBaHHS
MaTepialbHUX BUTPAT 1 TPYNOBUX BUTpaT. [lopsanok ckiaganHs Ol0KETy MPOEKTa,
[aBecTumiiinuii  1UIaH. Po3paXxyHOK MOTOYHHMX MPOEKTHMX BHUTpaAr. banaHc
IpOILIOBUX MOTOKIB. Bubip mxepen pecypcHoro 3abesnedeHHs npoekty. Cucrema
BUMOT Ji¢ JUKepen 3a0e3ledyeHHs NpoekTy. PamkyBaHHs [kepen. BusnaueHHs
TUIy KOHTPAKTy, AJMIHICTpYBaHHS KOHTpakTiB. IlimaH 3amydeHHs KamiTairy
(mxepena (QiHaHCyBaHHS MpoekTy). OnTumizamis HEJOCTATHBOI KUIBKOCTI.
[InanyBaHHST TPOEKTHMX BUTpAT 1 OIOJKETY MPOEKTy B dYaci. banaHomoniOHa
KpuBa, i moOyA0Ba Ta iHTepHperauis, PecypcHi ricrorpaMu: CyTHICTb, aJITOPUTM
noOyI0BH, 3IJIAJI)KYBaHHSI PECYPCHUX TICTOrpaM 3a YMOB HEAOCTaTHHOI KUIBKOCTI
pecypciB. [linxoau 10 CKOpoYeHHs 7 TPUBAIOCTI MPOCKTY 3 YpaxXyBaHHIM 3aTpaT
Ha OKkpeMi poOotu. KopuryBaHHs CTpPOKIB BUKOHAaHHS pOOIT 3 OIALYy Ha
MO>KJIMBOCTI iX (hiHAHCYBaHHS.

Tema 5. YnpaBjiiHHsI 4acoM 32 IPOEKTOM

OCHOBHI TPUHIMUIIK TMOOYJOBM Ta BIAMIHHOCTI CTpPUIbYACTUX TpadikiB
(ADM' Tta rpadikiB nepeayBanHs (PDM). Cucrema PERT. Jliarpama citku
npoekTy. ['oloBHa MeTa Ta 3aBmaHHS pPo3poOJeHHS ciThoBHX TpadikiB. Bumu
3B'SI3KY y CIThOBUX Trpadikax. MeToaosioriss 0OUMCIeHHsI MapaMeTpiB CIThOBOTO
rpadika (paHHIX Ta MI3HIX CTPOKIB TOYATKy 1 3aKiHYEHHS, BU3HAYCHHS
KPUTHUYHOTO NUIAXY, KPUTHUYHUX Ta HEKPUTUYHHX POOIT, 3amacy dvacy MI0JI0
HEKpUTUYHUX po0iT). BusHaueHHs TpuBajocTi poOIT mnpoekty. ExcrepTHi
MPOTHO3M  ONTUMICTUYHOTO, TMECHUMICTUYHOTO Ta HaWIMOBIPHINIOTO Yacy
TpuBajocTi poOiT. OIliHKa TpUBAJIOCTI poOIT (MPOEKTy) HAa OCHOBI aHAJOTIB.
MopnentoBanHsi TpuBajocTi poOiT. CKOpOYEHHS! TPUBAJIOCTI BUKOHAHHSA MPOEKTY
Yyepe3 OonTUMi3alliio citboBoro rpadika. CyTHICTh, 3aBIaHHS Ta BUIW KAJICHIAPHUX
mwiadiB. [lpuHnMnm Ta cnocoOM TIaHyBaHHS MPOEKTIB y Yaci. MeTojosoris
KaJICHJAPHOTO TUIaHyBaHHS TpoekTiB, Jliarpama [anTa (Topsmox moOymoBH,
OCHOBHI IMapaMeTPH Ta XapaKTEPUCTUKH).

Tema 6. MeHeM:KMEHT SIKOCTI MPOEKTY

CydacHi KOHIENIi yIpaBIiHHS AKICTIO Ta X BUKOPUCTAaHHS B YNpaBiiHHI



npoektamMu. CyTHICTh ympaBIiHHS sKicTIO mpoekTiB. Cucrema crtanaaptiB [SO
9000, ISO14000. ToranpHe ynpaBmiHHa skicTio (TQM). besnepeprHe
BJIOCKOHaIeHHs, [lmanyBanHsi 3a0e3medeHHs sKocTi mpoekty. [lomiTuka
3a0€3MeUeHHs] AKOCTI MPOEKTHUX pileHb. Hopmu Ta mnpaBuna 3a0e3reyeHHs
akocTi. [lman ymOpaBaiHHA SKICTIO TIPOEKTy. AHam3 '"mpuOyTKH-BUTpaTh'.
[TopiBHsHHA 31 3pa3koM. ['padiku moroki. [liarpama ImmkaBu. IlpoexktyBaHHs
eKcriepuMeHTiB. Butpatu Ha 3abe3nedueHHs sikocti. [1nan TectyBaHHs 1 npuitMaHHs
KOMITOHEHTIB TIpoekTy. [Hcmekiis etami mpoekTy. KoHTponbHi Tpadiky.
Kontponbni cnucku. Miarpamu Ilapero, CratucTudyHe MOJAETIOBaHHA. AHamI3
TEHJICHITIH.

Tema 7. YupasiiHHg po00TaMHU 32 IPOEKTOM

CyTHICTh pPOOIT, B3aEMO3AIEKHICTH X OOCSTIB, TPUBAJIOCTI W BapTOCTI.
MeToauuHi TiAX0AM A0 OLIHKH CTaHy 1 XOAy BHKOHaHHA poOiT. Parionanizamis
yacy BUKOHAHHS POOIT 3a MPOEKTOM. YTpaBJIiHHS MPOIYKTUBHICTIO Tpaill 3a
npoekToM Ta (opmu i KOHTpoIt0. OCHOBHI MPOLIECH MPOEKTHOTO MEHEIKMEHTY
3a 3MICTOM IPOEKTY. 3aJeKHICTh BUTPAT MPOEKTY Bij HOro TpuBanocTi. Po3pobdka
OCHOBHOT'O TUIaHY, BUMIPIOBAHHS XO0Jy POOOTH, MOPIBHSAHHA IUIaHY 1 (PaKTUYHUX
pe3ynbTaTiB. OIlIHKA Ta MOHITOPUHT Yacy BUKOHAHHS POOIT, BUMIPIOBAHHS PiBHSA
TEXHIYHOTO BUKOHAHHS, MPOTHO3YBAHHS BapTOCTI MPOEKTY. YTIPABIIIHHS BJIACHOIO
JUSTIBHICTIO 1 BUKOPUCTAHHSAM 4Yacy, CKJaJ Ta aHaii3 (akTopiB yTpaT dacy,
CKOPOYEHHS 4acy BUKOHaHHS poOIT. II[puymHU CKOPOYEHHSI TPUBAJIOCTI MPOEKTY,
METOJIM CKOPOYCHHS Yacy BUKOHAHHS MPOCKTY.

Tema 8. YupaBiiHHA pecypcaMu NPOEKTY

OcHoBHU ympaBiiHHA pecypcaMu npoekTy. OCHOBHI NPUHIUIN [JIAHYBAHHS
pecypciB MpOeKTy. YIpaBIiHHS 3aKylnKaMd pecypciB. YIpaBJiHHS 3alacaMi.
CydacHl METOIM YNpaBJiHHA MarepialbHO-TEXHIYHUM 3a0e3neueHHsaM. [xepena
pecypcHOTo 3a0e3nedyeHHs] MPOEKTy 1 X BUOIp, MIIaHYBAaHHS BUTPAT, ONTHUMI3AIlS
HEJOCTaTHbOI KUIBKOCTI PECYPCIB, MOHATTSA 1 MOPSAOK CKJIAJaHHS HPOEKTHOTO
Oromkery. MeTofoNoTiuHI TNPUHIMIN TUJIaHYyBaHHS, OIlIHKA 1 TUTAHYBAaHHS
pecypciB, XapaKTepUCTUKA PECYpPCHUX TICTOrpaMm, MOJEIIOBaHHS 1 KaJeHIapHe
iaHyBaHHs pecypciB. [IpaBoBe peryntoBaHHS 3aKyIOK, iX OCHOBHI 3aBJaHHS.
EdexTuBHICTh yIpaBiiHHS 3amacaMu, ii mapameTpu. MaTepiajibHi 3amacu Ta ix
BU/IN.

Tema 9. YupaBiliHHS KOMaH/I0I0 IPOEKTY

AHani3 1 oIliHKa 3aiHTepecoBaHux oci0. I[leperoBopu Ta momnepeaHe
npu3zHaueHHs. Ontumizailis OixeBlOpalbHOI CTPYKTYpU TE€PCOHATY MPOECKTY.
Po6otu 3 ¢popMmyBaHHs KoMaHAW. AHai3 pojeil wieHiB komanau (tect benOina).
VYnpaBninHs KoHQIIKTaMu B MpoekTi. KpuTuyHi 001acTi MOBEAIHKU MEPCOHAIY B
npoieci BUKOHaHHSA TpoekTy. [lpuumHu koHGmikTIB. J[Xkepena KOHQIIKTIB.
Crpareris MeHemKkepa s 3amobdiranas koH¢umikTiB. JligzepcTBo 1 mMoTuBarlisi B
koMmaHai. JlizepcTBo: BHU3HAYeHHS, (aKTOpH, CTWIb JIijgepa, HOro Ccwuia,
Opranizaiiiina KyJabTypa TpoeKTy. MoTuBailisi OKpEMUX BHUKOHABIIIB Ta TPYII,
TpanchopMyBaHHS cUCTEeMH BHHAropoj Ta Bu3HaHHs. Po3BuTok komanau. Cramii
po3BUTKY KoMmaHau. OpraHizailisi 3BOpOTHOTO 3B's3Ky B KOMaH 1. HaBuaHHS 4sieH1B
KOMaHJU. Y JOCKOHAJIEHHS 1HIMBIIyalbHUX HABUYOK WIEHIB KOMaHAu. HaBuaHHs



MOBEIIHIII B KOMaHII.

Tema 10. YupapjiHHS NPOCKTHUMH PU3UKAMH

BupoOuuunii pusuk. ®dinancoBuil (KpeIUTHHM) pPU3HMK. |HBECTUIIMHUN
pu3uK, JIuHAMIYHMM Ta CTAaTHYHUNA pPU3UKKA. YUWHHHUKY BIUIMBY Ha JHUHAMIKY
pU3UKIB. PuU3MKKM HEXHUTTE3MAaTHOCTI TpoekTy. IlogaTkoBuit pusuk. Pusuk
HecriaTh 3a00proBaHocTi, Pu3uk HesaBepieHHs OyAIBHUIITBA Ta HEBUXOAY Ha
MPOCKTHY TOTYXKHICTh. SKICHUH Ta KUIBKICHUW aHaji3 pPHU3UKIB IIPOCKTIB.
CraTUCTHUHUN METOAl aHali3y pU3HKIB. AHami3 AOLIBHOCTI BUTpar. Mertoa
EKCIIEPTHUX OIIIHOK, AHATITUYHHA MeTo[. MeTon BHUKOPHCTAHHS AaHAJIOTIB.
Criocobu 3HIKEHHS PHU3UKIB MPOEKTiB. Po3mojain pu3HKIiB MiX YyYaCHUKaAMH
npoekty. SkicHmii posmonin pusukiB. CTpaxyBaHHS pu3MKiB. Pe3epByBaHHs
KOIITIB HA IOKPUTTS HemnepenoaueHnx Butpat. DopmyBaHHS peakilii Ha PU3HK.

Tema 11. YnpaBiliHHA KOMYHIiKANIAIMH IIPOEKTY

OCHOBHI TOJIOKEHHSI YIpPaBIiHHS KOMYHIKAI[ISIMU TMPOEKTy. [HpopmaliiiHi
TEXHOJIOT1i TIPOEKTHOr0 MEHEeIKMEHTy. [HTerpoBani iHopMalliiiHi cucTeMu
OIATPUMKA ~ MPUHAHATUX ~ pimeHb. Opradizaiis  €QeKTUBHOTO  MPOEKTHOTO
MEHE[KMEHTY, SIK TOJIOBHOTO JKEpea i1 pO3BUTKY B YMOBaX TEXHIYHOTO MPOIIECY
Ta MOCUJIEHHSI KOHKYpeHIii. [Hhopmartiitnuii 0OMiH B opraHizailii. ABTOMaTHU3aIls
MPOEKTHOTO MEHEPKMEHTY, CUCTEMU MIATPUMKHU IPUUHSTTS PILICHb.

Tema 12. Ilporpamue 3a0e3me4eHHs] MpouHecy Yy TMPOEKTHOMY
MEHEeIKMEHTI

ABTOMaTH3a1isl MPOLECIB YIpaBIiHHA MpoekTaMu. O0'eKTUBHA HEOOXITHICTh
BUKOPHUCTAHHA KOMITIOTEPHOI TEXHIKA B TIPOIECax YIPaBIiHHA IPOCKTaMHU.
CrnemianpHi (GYHKIT YHOpaBIiHHSA MPOEKTaMH, IO MiJIATaloTh aBTOMAaTH3aIlli.
Bumoru 1110710 TocTaHOBKH 3aj1a4 3 aBTOMaTU3allli poOiT 3 yIpaBIiHHS MPOCKTaMHU.
[TakeTn TpUKIATHUX TpOrpaMm s YIpaBIiHHSA TpoekTamu. KoMruiekcHI makeTu
MpOrpaMHOro  3a0e3MeUeHHs] 1HBECTHI[IIHOI, KOMEpIIMHOI Ta BUPOOHUYOI
IismpHOCTI.  By3bkocmeriamizoBaHi KOMITIOTEpHI MPOrpaMu Ui YIPaBIIiHHS
npoektamu. OcoOMUBOCTI TOEHAHHS €JIEMEHTIB MPOTPaMHOTO 3abe3nedeHHs
pI3HOTO CHOpsIMyBaHHS 1 piBHS 1HTerparii. ExcmopT-iMmopt maHux i3 pi3HHX
MaKeTIB MpOrpaMHOro 3a0e3NedeHHs. YHiBepcajdbHl aBTOMATH30BaHI TaOIMIN 1
rpadiku.



6. CTpyKkTypa HaBYAJIbHOI JMCUHUILTIHI

Ha3su 3micToBHX
MOAYJIB i TeM

KinpkicThs roagun

AeHHa (popma

3a04Ha opMa

yCHOTO y T.4. yYCHOTo y T.4.
J | m |cem | cp J|m|ceM | cp
1 2 3145 |6 7 819| 10 |11
Moayas 1
3MICTOBUM MOAY.JIb 1. KOHIIENITYAJBHI OCHOBHU ITPOEKTHOI'O
MEHE/UKMEHTY
Tema 1. TlpoekTHUI MEHEIKMEHT B
CHUCTEMI MEHEIDKMEHTY OpraHizarii 6 2|2 2
Tema 2. Bubip Ta o0OrpyHTyBaHHS
poekTy. BuszHaueHHs 3MicTy poOiT B 8 5| 4 9
MIPOEKTI. Busnauenns cTparerii
dbopMyBaHHS 3MICTy POOIT
Tema 3. Opranizamis Ta QyHKOIl
NPOCKTHOTO MEHe/KMeHTY. [IpoekTHe 10 5|4 4
¢dinancyBaHHsS. MapKeTHHT MPOCKTY.
Excnieptusa npoekry.
Pa3om 3a 3micToBUM MojayJiem 1 24 6 | 10 8

3MICTOBHUM MOIYJIb 2. IIICUCTEMHU MPOEKTHOI'O MEHE[)KMEHTY

Tema 4. VYnpaiiHHA BUTpaTaMH 3a

6 -2 4

IPOEKTOM
Tema 5. VYupaBmiHHA YacoM 3a 6 S 9 4
IPOEKTOM
Tema 6. MeHEDKMEHT SIKOCTI IPOCKTY 6 -2 4
Tema 7. YupaeiiHHS poOoTaMHu 3a 8 5| 2 4
IPOEKTOM
Tema 8. VYmpaBiliHHA pecypcaMu 3 2|9 4
IPOCKTY
Tema 9. VYupaBmiHHI KOMaHJIOO 3 5| 2 4
POEKTY
Tema 10. YupaBiaiHHS HPOEKTHUMU 8 5 | o 4
pU3UKaAMH
Tema 11. YupaBiiHHsS KOMYHIKAIiSIMUA 8 2|9 4
POEKTY
Tema 12. Tlporpamue 3a663nequ§ﬂ 8 5 | 9 4
IIPOLIECY Y IPOEKTHOMY MEHEDKMEHTI
Pa3om 3a 3micTOBUM MojayJieM 2 66 12 | 18 36

Ycboro roauH 90 18 | 28 44




7. Temu Jdexkuiu

Ne Ob6csar y
Ha3zBa Tremu
3/m roAMHax

1 |I[IpoekTHUN MEHEIKMEHT B CHUCTEMI MEHEIKMEHTY 2

2 | Bubip Ta oOrpyHTyBaHHS TMpoOeKTy. Bu3HaueHHs
3MICTy poOIT B TpoekTi. Bwu3HaueHHs crparerii 2
¢dbopMyBaHHSI 3MICTy POOIT.

3 | Opranizamiss Ta QYyHKIT MPOEKTHOTO MEHEIKMEHTY. )
[IpoektHe (QinaHcyBaHHA. MapKETUHT TMPOECKTY.

4 | YopaBiiHHS BUTpATaMH 3a IPOESKTOM -

5 | YmpaBniHHA 4acoM 3a IPOEKTOM -

6 | MeHemKMEHT SIKOCTI MPOCKTY -

7 | YopaninHg poOOTaMu 3a MIPOEKTOM 2

8 | YmpaBniHHS pecypcaMu MPOEKTY 2

9 | YopaBiniHHS KOMaH/IO0 MPOEKTY 2

10 | YopaBiiHHS TPOSKTHUMHU PU3UKAMHU 2

11 | YopaBiiHHS KOMYHIKALIsIMU IPOEKTY 2

12 | Ilporpamue 3a0e3meueHHS] TMPOILECY Y MPOCKTHOMY 18
MEHEIPKMEHTI

Ycboro roqus 18

Po3mmpeni muianm Jexkuii
Tema 1. [TpoekTHUI1 MEHEI)KMEHT B CUCTEMI MEHEIPKMEHTY OpraHizaiii
[1nan:
1.1. Knacudikanist mpoeKTiB.
1.2. JKuTTeBUi LUK TPOEKTY.
1.3. B3aeMO3B 130K Mk CHUCTEMOIO YIPABIIHHSI MPOEKTAMHU Ta CTPATETIEIO
H1AIPUEMCTBA.
1.4. MenemxMeHT npoekTiB. CyTHICTh YIPaBIIHHS MPOSKTAMH.
Tema 2. Bubip Ta oOrpyHTyBaHHs TIpOoeKTy. BusHaueHHs 3MICTy poOIT B
npoekTi. BusHauenHns crpaterii ¢opMyBaHHS 3MICTY pOOIT
ITnan:
2.1. Icayrodi cTaHIapTH PO3POOKHU TIPOESKTIB.
2.2. Knacudikariisi mporpaMHUX MPOEKTIB, OCOOJMBOCTI X MEHEIKMEHTY.
Cknaj eJIeMEHTIB CUCTEMHU YIIPaBIIIHHS MPOCKTaMHU Ta iX B3a€MO3B’SI30K.
2.3. OCHOBHI TPOIIECU TTPOCKTY, X B3aEMO3B’ S30K.
2.4. OpranizaniiiHi CTpYKTYpH YNPaBIIIHHS POEKTAMH.
2.5. CyyacHi TeHJIEH1IIi B pO3BUTKY OpPraHi3aliiiHUX CTPYKTYP.



Tema 3. Opranizamiss Ta QyHKUII NPOEKTHOr0 MeHeMKMeHTY. [IpoekTHe
¢diHaHcyBaHHs. MapkeTUHT TPOEKTY. ExcriepTu3a npoexTy.

[Lnan:

3.1. OcHOBHI TpolIeCH B YIPABIIHHI MPOEKTAMH.

3.2. [InanyBaHHS BapTOCTI IIPOCKTY.

3.3. Ctpykrypa po3nojiny (aexommo3swuiist) pooit (OBS, WBS).

3.4. CyTHICTb Ta BUAM KaJCHAAPHO-MEPEKHUX TIJIaHIB.

3.5. CyTHICTb Ta OCHOBHI €JIEMEHTH MEPEKHOTO TJIaHyBaHHS.

3.6. IToOymoBa MepexHOT MOJIET1 TIPOEKTY.

Tema 4. YpaBniHHS BUTpaTaMH 3a IPOSKTOM

[Iman:

4.1. XapakTepucTuKa pecypciB, 110 BUKOPUCTOBYBATUMYTHCS B TPOEKTI.

4.2. Buay MpoeKTHUX BUTPAT, METOAMKA IX OOYUCIICHHS.

4.3. Oco0OaMBOCTI TJIaHYBAaHHS MaTEpiaIbHUX BUTPAT 1 TPYAOBUX BUTpAT.

4.4 Ilopsimok  ckiafgaHHs OmO/KETy TMpoekTa. [HBecTULIMHMM  TUIaH.
Po3paxyHOK MOTOYHUX MPOEKTHUX BUTPAT.

Tema 5. YpaBiiHHS 4acoM 3a MPOEKTOM

[lnan:

5.1. OCHOBHI TPUHIIMIHN MOOYOBU Ta BIAMIHHOCTI CTPUIbYACTUX TpadikiB
(ADM' Ta rpadikiB mnepenyBanus (PDM). Cucrema PERT. Jliarpama ciTku
MIPOEKTY.

5.2. T'onoBHa MeTa Ta 3aB/IaHHs pO3pOOJIEHHS CIThOBUX IpadiKiB.

5.3. Buau 3B's13Ky y CiThOBUX Ipadikax.

Tema 6. MeHeX)KMEHT SIKOCTI IPOEKTY

[1man:

6.1. 3aranbHe MOHATTA YIPABIIHHS SKICTIO.

6.2. CyJacHi maxXoau 0 BU3HAUYCHHS SKOCTI.

6.3. [lnanyBanns sxocti. [Inan ynpaBiiHHS SIKICTIO.

6.4. Cucrema sikocTi. 3a0e3neYeHHs Ta KOHTPOJIb SIKOCTI TIPOEKTY.

Tema 7. Ypasninas poOoTamMu 3a IPOEKTOM

ITnan:

7.1. CyTHICTB pO0iIT, B3a€MO3aJICKHICTh X 00CSTIB, TPUBAIOCTI i BAPTOCTI.

7.2. MeronuuHi MTiAXOAW 1O OIIHKKA CTaHy 1 XOJy BUKOHAHHS POOIT.
Pamionanizaiist yacy BUKOHAHHS pOOIT 3a MPOEKTOM.

7.3. YmnpaiiHHA TPOAYKTHUBHICTIO Tpali 3a MNpoeKToM Ta ¢GopMH i
KOHTPOJTIO.

Tema 8. YpasniHHs pecypcamul IpOEKTy

[Tnan:

8.1. OcHOBHM ympaBiIiHHS pecypcaMu IPOEKTY.

8.2. OCHOBHI TPUHIMIK TUIAHYBaHHS PECYpPCIB MPOCKTY. YTPaBIIHHS
3aKyMKaMU PECypCiB. YTIpaBIiHHS 3amacamu.

8.3. CyuacHi METOAM YIPaBIiHHS MaTepiaTbHO-TEXHIYHUM 3a0€31ICUCHHSM.

Tema 9. YpaBmiHHS KOMaHIOI0 TPOEKTY

ITnan:

9.1. llpuanunu popMyBaHHS KOMaH/IH.



9.2. Mopenb ¢popmyBaHHS €(EKTUBHOI KOMAHAH MPOCKTY.

9.3. Opranizarnisga epeKTUBHOT KOMaHAN MPOCKTY.

9.4. I'pynioBa nquHamika.

9.5. YmpaBiiHHS IEPCOHAIIOM KOMaH/IH.

Tema 10. YrpaBiiHHS IPOEKTHUMHU PU3UKAMU

10.1. IToHATTS Ta 3arajibHi IPUHIIUIIM aHATI3Y PU3UKIB.

10.2. 3arasibHi NPUHIMIIKA aHAJI3Y PU3HUKIB.

10.3. Orninka #MOBIPHOCTI PU3UKOBOT TO/II1.

10.4. MeToau BU3HAUYECHHS PIBHS PU3HKY

Tema 11. YrpapniHHS KOMYHIKAIISIMU TIPOCKTY

11.1. OcHOBHI MONOKXEHHS YIPABIIHHS KOMYHIKAIISIMU TIPOCKTY.

11.2. IndopmarriitHi TeXHOJOTIT TPOEKTHOTO MEHEKMEHTY.

11.3.InTerpoBani iHopmalliiiHi CUCTEMH MIATPUMKHU IPUHHATUX PIIICHb.

Tema 12. IIporpamue 3a6e3medeHHs IPOLECY Y TPOSKTHOMY MEHEIKMEHTI

12.1. PerpocnekTtuBa pO3BUTKY aBTOMATUYHUX CHUCTEM Yy MPOECKTHOMY
MEHEIKMEHTI.

12.2. CTpyKTypHI €JIEMEHTH 1 MOXJIMBOCTI aBTOMATH30BAaHHX CHCTEM
IPOEKTHOTO MEHEJKMEHTY.

12.3. IIporpamMHe 3a0e3Me4YeHHs y IPOEKTHOMY MEHEKMEHTI.

8. TemMu NpaKTHYHMX 3aHATH

No O6car y
Ha3zBa Temu roJMHAaX

3/m

1 |IIpoexTHUii MEHEIKMEHT B CHUCTEMI MEHEIKMEHTY 5

oprasi3arii

2 | Bubip Ta oOrpyHTyBaHHS mNpoekTy. BusHaueHHs
3MICTy poOIT B TmpoekTi. BusHaueHnHs crtparerii 4
dbopmyBaHHs 3MICTY pOOIT

3 | Opranizariss Ta QyHKIT TPOEKTHOTO MEHEIKMEHTY.
[IpoektHe (QinaHCyBaHHSA. MapKETHHT  MPOEKTY.

N

VYrpaBiaiHHS BUTpaTaMu 3a MIPOEKTOM

VYrpaBaiHHS YacoM 3a MPOEKTOM

MeHeKMEHT SIKOCTI TPOEKTY

VYrpasiinas poOoTamMu 3a IPOESKTOM

VYrpaBiiHHS pecypcaMu IPOEKTY

Ol N| o o1 &

VYrpaBiaiHHS KOMaHJI00 TPOEKTY

10 | YopaBiiHHS TPOCKTHUMHU PU3UKAMHU

N NN IDNIDNDNIDNIDNDDND

11 | YopaBniHHS KOMYHIKALISIMHU IPOEKTY

12 | [Iporpamue 3a0e3neueHHs TPOLECY Y MPOSKTHOMY 2
MEHETKMEHTI

VYcboro roguu 28




ILnann NPAKTHIHHX 3aHATH

Tema 1. [IpoexTHHIT MEHEI)KMEHT B CUCTEMI MEHE/UKMEHTY opraH13au1H
Linp 3aHATTA: OBOJOAITH 3HAHHSAMHU IMOJO CYTHOCTI 1 E€KOHOMIYHOTO
3MICTY MPOEKTHOTO MEHEHPKMEHTY Ha MIIPUEMCTBAX.
[Lnan:
1.1. Kimacudikariis mpoekTis.
1.2. )KuTTeBuil UK MPOEKTY.
1.3. B3aeMO3B 130K Mk CHUCTEMOIO YIPABIIHHS MPOEKTaMHU Ta CTPATETIEIO
MIPUEMCTRA.
1.4. MenemxMeHT npoekTiB. CyTHICTh YIPABIIHHS MPOSKTAMH.
Tema 2. Bubip ta oOrpyHTyBaHHS MpOEKTy. BuszHaueHHs 3MicTy poOiT B
npoekTi. Busnauenns crpaterii popmyBaHHS 3MiCTy poOiT
Linb 3aHATTA: OBOJONITH 3HAHHSAMH MIOJI0 BHOOpPY Ta OOIPYHTYBaHHS
IPOEKTY.
[1man:
2.1. IcHyroui cTaHIapTH pO3POOKHU IPOEKTIB.
2.2. Knacudikaiiisi mporpaMHUX HPOEKTIB, OCOOIUBOCTI iX MEHEIKMEHTY.
CkJaj e1leMEeHTIB CUCTEMHU YIPaBIIiHHS MPOEKTaMU Ta iX B3a€MO3B’ SI30K.
2.3. OcHOBHI TPOIIECH MPOCKTY, iX B3aEMO3B’SI30K.
2.4. OpraHizaiiiiHi CTpyKTYpH YNPaBIiHHS MPOCKTAMHU.
2.5. Cy4acHi TeHI€HIII1 B pO3BUTKY OpPraHi3aliifHUX CTPYKTYD.
Tema 3. Opranizamiss Ta ¢GyHKIII MPOEKTHOTO MEHEXMeEHTy. [IpoekTHe
¢inaHcyBaHHs. MapKkeTHHT poekTy. ExcriepTu3sa npoexTy.
Hias 3aHATTHA: OBOJIOAITH METOJUKOI MPOEKTHOrOo (PIHAHCYBAaHHS Ta
€KCIIEPTU3H MPOEKTIB.
[1nan:
3.1. OcHOBHI NpoLECH B YNPABIIIHHI MPOEKTAMH.
3.2. IlnanyBaHHs BapTOCTI IPOEKTY.
3.3. Ctpykrypa po3noairy (aekommo3suilis) pooit (OBS, WBS).
3.4. CyTHICTb Ta BUAM KaJICHIAPHO-MEPEKHUX TUIAHIB.
3.5. CyTHICTB Ta OCHOBHI €JIEMEHTH MEPEKHOTO MJIaHyBaHHSI.
3.6. IloOymoBa MepexHOT MOJIEI TIPOEKTY.
Tema 4. YpaBiiHHS BUTpaTaMu 3a IPOCKTOM
b 3aHATTA: 03HAOMUTHUCA 3 MPOCKTHUMHU BUTpaTaMy Ta METOJAMHM iX
OL[IHKH.
ITnan:
4.1. XapakTepucTrka pecypciB, 1110 BUKOPUCTOBYBATUMYThCS B MMPOCKTI.
4.2. Buau npoeKTHUX BUTPAT, METOJIMKA 1X OOYUCTICHHS.
4.3. Oco0aMBOCTI TJIaHYBaHHS MaTEpiaJIbHUX BUTPAT 1 TPYAOBUX BUTpAT.
4.4 1lopsanok ckiamaHHs OrOKETy TMpoekTa. [HBECTHIIMHMM  IUIaH.
Po3paxyHOK MOTOYHUX MPOEKTHUX BUTPAT.
Tema 5. YpaBiiHHS 4acoM 3a MPOEKTOM
b 3aHATTSA: OBOJIOAITH METOJUKOIO OL[IHKH Yacy Ha peasi3alito MPOeKTy
ITnan:



5.1. OCHOBHI MPUHLHUIK MOOYJOBH Ta BIAMIHHOCTI CTPLIBYACTUX TpadikiB
(ADM' Ta rpadikiB mnepenyBanus (PDM). Cucrema PERT. [iarpama citku
MIPOEKTY.

5.2. T'onoBHa MeTa Ta 3aBJIaHHS PO3POOJIEHHS CIThOBUX IpadikiB.

5.3. Buau 3B's13Ky y CIThOBHUX rpadikax.

Tema 6. MeHETKMEHT SKOCTI ITPOEKTY

Iisib 3aHATTSI: OBOJIOIITH METOIUKOIO OIIHKH PIBHSI IKOCTI POOIT IPOCKTY

[Iman:

6.1. 3arajgpHe MOHATTS YIPABIIHHSA SKICTIO.

6.2. Cy4acHi miIX0¢ 10 BU3HAYECHHS SIKOCTI.

6.3. [InanyBanns sikocti. [lnan ynpaBiiHHS SKICTIO.

6.4. Cucrema sikocTi. 3ab6e3neueHHs Ta KOHTPOJIb SIKOCT1 MPOEKTY.

Tema 7. YopaBninHg poO0oTaMu 3a TPOEKTOM

Hiab 3aHATTA: ONaHyBaTH MIAXOIU JO OLIHKK CTaHy 1 XOJIy BUKOHAHHS
pooiT

[lnan:

7.1. CyTHICTB pOOIT, B3a€EMO3AJICKHICTD iX 0OCATIB, TPUBAIOCTI i BapTOCTI.

7.2. MeroauuHi MiAXOAM JO OIIIHKKA CTaHy 1 XOJy BHUKOHAHHS POOIT.
Pamionasizaiiist yacy BUKOHAHHS POOIT 3a MPOEKTOM.

7.3. YmpaBiiHHA TPOIYKTUBHICTIO TMpail 3a MpPOoeKToM Ta ¢opmu ii
KOHTPOJTIO.

Tema 8. YpasniHHs pecypcamu IpOEKTy

Hiabs 3aHATTA: OBOJIOAITH 3HAHHSAMHU LIOJO CYTHOCTI Ta KiacH(ikaiii
1POEKTIB; ONAaHyBaTH METOJMKY PO3pOOKU Ol3HEC-TUIaHy 1HBECTHUIIIHOIO MPOEKTY;
OIaHyBaTH CYTHICTh MPOEKTHOIO aHAJIIZY

[1man:

8.1. OcHOBHM ympaBiIiHHS pecypcaMu MPOEKTY.

8.2. OcCHOBHI NPUHIMIHM TUIAHYBaHHS PECypCiB MPOEKTYy. YTpaBIiHHS
3aKyMKaMU PECypcCiB. YTIpaBIIiHHS 3aMacami.

8.3. CyuacHi METOAM YIpaBJIiHHS MaTepialbHO-TEXHIYHUM 3a0€31ICUCHHSM.

Tema 9. YpaBiiHHS KOMaHIOI0 MPOEKTY

ine 3aHATTSA: oOmaHyBaTH CYTHICTh JUHAMIYHUX METOMIIB  OLIHKHU
e(eKTUBHOCTI pOOOTH KOMaH/IU TTPOEKTY.

[1nan:

9.1. IlpuHumnu popMyBaHHS KOMaH/IH.

9.2. Moaens popMyBaHHS €PEKTUBHOI KOMAaH]IA TPOEKTY.

9.3. Opranizanist eeKTUBHOT KOMaHI! POEKTY.

9.4. I'pynioBa nuHamika.

9.5. YrpaBniHHS IEpCOHATIOM KOMaH/IH.

Tema 10. YrpaiiHHS IPOSKTHUMH PU3UKAMU

Line 3aHATTA: OBOJOMITH 3HAHHSMU WIOJO CYTHOCTI YHpPaBIIiHHSA
IPOEKTHUMU PU3HKAMU; ONAHYBAaTU METOJIMKY aHaJ3y Ta OI[IHKU PU3HKIB.

ITnan:

10.1. IToHATTS Ta 3arajabHI TPUHITUITN aHATI3y PU3HKIB.

10.2. 3aranbHi IPUHIIMIIN aHAJI3Y PU3UKIB.



10.3. Ouinka KMOBIPHOCT1 PU3UKOBOI MO].

10.4. MeToau BU3HAYEHHS PIBHS PUZUKY

Tema 11. YrpapiiiHHS KOMYHIKaI[IIMHA IPOEKTY

Hins 3aHATTA: OBOJOMITA 3HAHHSAMU IOJAO CYTHOCTI YIpPaBIIiHHS

KOMYHIKaIIsIMU TTPOCKTY.

[Lnan:

11.1. OcHOBHI MOJIOKEHHA YIPABIIHHSI KOMYHIKaIIsIMU TIPOEKTY.

11.2. IndopmariifHi TEXHOIOT1] IPOEKTHOTO MEHEHKMEHTY.
11.3.InTerpoBani iHopmaliifHi CUCTEMH MIATPUMKHU IPUHHATUX PIIICHb.
Tema 12. IIporpamue 3a6e3ne4eHHs MPOLECY Y MPOSKTHOMY MEHEKMEHTI
iab 3aHATTA: OBOJOMITH 3HAHHSAMHU MO0 IHCTPYMEHTAPII0 MPOEKTHOTO

MCHCIKMCHTY.

1lmanH:;
12.1. PerpocnexkTvBa pO3BUTKY aBTOMAaTHUYHUX CHUCTEM Y IIPOECKTHOMY

MEHEKMEHTI.

12.2. CTpyKTypHI €JIEMEHTH 1 MOXJIMBOCTI aBTOMATH30BAaHHX CHCTEM

IIPOCKTHOI'O MCHCI?KMCHTY.

12.3. IIporpamue 3a0e3ne4eHHs Y TPOSKTHOMY MEHEIKMEHTI.

9. Camocriiina po6ora

No Obcsr y
Ha3Ba Temn roauHax
3/m
1 |IIpoekTHHH MEHEI)KMEHT B CHCTEMI MEHEKMEHTY )
oprasi3arii
2 | Bubip ta 0oOrpyHTYBaHHA TpPOEKTy. Bu3HAaueHHS 3MICTY
pobiT B mipoekTi. BusHauenHs crtparerii ¢GhopMyBaHHS 2
3MICTY pOOIT.
3 | Opranizamiss Ta (QyHKIIT TPOSKTHOTO MEHEIHKMEHTY. 4
[IpoekTtHe (iHaHCYyBaHHS. MapkeTunr MTPOEKTY.
4 | YopaBiiHHS BUTpaTaMu 3a MPOEKTOM 4
5 | YopaBiiHHS 4acoM 3a MPOEKTOM 4
6 | MeHemKMEHT SIKOCT1 MPOCKTY 4
7 | YrpaBiniHHS poOOTaMU 3a IPOESKTOM 4
8 | YmpaBniHHA pecypcamu MPOEKTY 4
9 | YnopaBiniHHS KOMaHA00 MPOEKTY 4
10 | YopaBiiHHS IPOCKTHUMHU PU3UKAMHU 4
11 | YopaBiiHHS KOMYHIKALIsIMU TIPOEKTY 4
12 |I[Iporpamue 3a0e3MeUEHHS TPOIECY Y MPOCKTHOMY 4
MEHEIKMEHTI
Yceporo rogus 44




3aBIaHHA IS CAMOCTIITHOI podoTH
Tema 1. [IpoekTHMIT MEHEI)KMEHT B CUCTEMI MEHE/DKMEHTY OpraHi3alliii
3MicT caMocTiiiHOT poOOTH: MIArOTYBATH BiIMOBIAl HA TUTAHHS.
3aBaaHHA:
1. ba30Bi eleMeHTH 3HaHb 3 YIIPaBJIIHHS IPOCKTAMH.
2. IIpoeKkTHO-OpIEHTOBAHE YIPABIIHHS
3. CucteMHUH MIIXi Ta IHTErparlist MPOEKTIB.
4, ®a3u MpoeKTy Ta HOTro KUTTEBUH ITUKII.
Tema 2. Bubip ta oO0rpyHTYBaHHS POEKTY. Bu3HaYeHHs 3MicTy pOOIT B IPOECKTI.
Busnauenns ctparerii GopMyBaHHS 3MICTy poOiIT
3MicT caMocTiiiHOT poO0OTH: MIrOTYBATH BiIMOBIAl Ha TUTAHHS.
3aBaaHHA:
1. Xapakrepuctuka QpakTopiB KOMIPOMICHUX PIIIE€Hb.
2. Metonomorist NpUHHATTS KOMIIPOMICHOTO PIIIEHHS.
3. BruiuB TUMiB KOHTPAKTIB HAa IPUHHATTS KOMIIPOMICHOTO PIIIEHHS.
4. I'padiunuii aHa1i3 KOMIPOMICHHUX PIIICHb.
Tema 3. Opranizamis Ta ¢GyHKOI OPOEKTHOTO MEHEMKMEHTy. [IpoekTHe
¢dinancyBaHHs. MapkeTUHT IPOEKTY. ExcriepTu3a nmpoexTy.
3MicT camocTiiiHOT po0OTH: MIATOTYBATH BiJMIOBI/II HA MUTaHHS.
3aBaaHHA:
1. Bunu oprasizalliHUX CTPYKTYp 3aJ€XHO BIJ CHCTEMH B3a€MOBIJIHOCUH
YYAaCHHKIB IPOEKTY.
2. OyHKI1T opraizamiitHol CTPYKTYpH.
3. Pi3HOoBUM oOpraHizamiiHUX CTPYKTYp 3alleKHO BIJ XapakTepy BIUIMBY
30BHIIIHBOTO CEPEIOBHIIIA.
Tema 4. YrpapiiHHS BUTpaTaMH 32 IPOESKTOM
3MicT camMocTiiiHOT po0OTH: MiIrOTYBATH BIAMOBI/II HAa MUTAHHS.
3aBaaHHA:
1. BuOip mxepen pecypcHOro 3a0e3ne4eHHs MPOeKTY.
2. Cucrema BUMOT Jie JKepesn 3a0e3neueH s MPoeKTy. PamKyBaHHS IKepel.
3. BusHaueHHs THIY KOHTPaKTy, AIMIHICTPYBaHHS KOHTPAKTIB.
4. Tlnan 3amyuyeHHs Kanitany (Jxeperna (piHaHCYBaHHS MPOEKTY).
Tema 5. YpaBiiHHS 4acoM 3a MPOSKTOM

3MicT camMocTiiiHOT po0OTH: MiIrOTYBATH BI/AMOBI/II HAa MUTAHHS.
3aBiaHHA:

1. CyTHicTb, 3aBIaHHS Ta BUJIU KAJICHIAPHUX TIJIaHIB.

2. [IpuHuunu ta cnocoOu MIaHyBaHHS MPOEKTIB Yy Yaci.

3. Meroponoriga KajleHAapHOTO IMJIaHyBaHHs MpoeKTiB, Jiarpama ["anta (mopsaok
noOyZ0BH, OCHOBHI MapaMeTPH Ta XapaKTEPUCTUKH).

Tema 6. MeHEXKMEHT SIKOCTI IPOEKTY

3MmicT camocTiiiHOT po0OTH: MIATOTYBATH BiMOBI/II HA MTUTaHHS.



3aBaaHHs:

1. 3arasibHe MOHATTS YNPABIIHHS SIKICTIO.

2. Cy4acHi MiJIX0H 10 BU3HAYEHHS SIKOCTI.

3. [InanyBanHs saxocTi. [1nan ynpaBaiHHS SIKICTIO.

4. Cucrema KOCTi. 3a0e3Me4YeHHs Ta KOHTPOJIb KOCTI IPOCKTY.
Tema 7. YopaBninHg poOOTaMu 3a IPOEKTOM

3MicT caMocTiiiHOT poOOTH: MIArOTYBATH BiMOBIAl HA TUTAHHS.
3aBaaHHA:

1. OnopHMii m1aH K OCHOBA ISl KOHTPOJIIO 32 BUKOHAHHSIM IPOEKTY.
2. Iloka3HukH BUKOHAHHS POOIT.

3. Ayt poeKTy.

4. KopuryBaHHS TPOEKTHUX TOKYMEHTIB.

Tema 8. Yrpapiinusa pecypcaMu MPOEKTY

3MicT caMocTiliHOT po0OTH: MMiIrOTYBATH BIAMOBI/II HAa MUTAHHS.
3aBaaHHA:

1. Jl>xepena pecypcHOro 3a0e3neyueHHsl NpOoeKTy 1 iX BUOIp, MJIaHyBaHHS BUTPAT,
ONTHUMI3alllsl HEIOCTaTHhOI KIUIBKOCTI PECYPCIB, MOHATTSA 1 MOPSAOK CKJIaJaHHS
MPOEKTHOT'O OIOJKETY.

2. MeToAonoriyHl TPHUHLWIM TUIAHYBaHHS, OIIHKA 1 TIUIAaHYBaHHS pPECYpCiB,
XapaKTEPUCTHKA PECYPCHHUX TICTOrpaM, MOJEIIOBaHHS 1 KaJeHAApHE IJIaHyBaHHS
pecypciB.

3. IlpaBoBe peryitoBaHHs 3aKyNOK, iX OCHOBHI 3aBIaHHS.

4. EpexTUBHICTH YIIpaBJIiHHS 3aMacami, ii mapaMeTpu.

Tema 9. YpaBiiHHS KOMaHOI0 MPOEKTY

3MicT caMocTiiiHOT po0OTH: MiITOTYBATH BI/AMOBI/II HAa MUTAHHS.
3aBnaHHn:

1. [Ipunuunu hopmMyBaHHS KOMaHIH.

2. Mogenb popmyBaHHs e(HEKTUBHOT KOMAHIN MPOEKTY.

3. Oprani3zanis epeKTUBHOI KOMAaH]IU TPOEKTY.

4. I'pynioBa quHamika.

Tema 10. YrpaBiiHHSA NIPOEKTHUMHU PU3UKAMHU

3MicT camocTiiiHOI po0OTH: MIIrOTYBATH BIANOBI/II Ha MUTAHHS.
3aBnaHHn:

1. [ToHsATTS Ta 3aranbHI MPUHIIMIIA aHAJI3Y PU3HKIB.

2. 3arayibHi IPUHLHUIIM aHAJI3y PU3UKIB.

3. Ouinka HMOBIPHOCTI PUBHKOBOT MO/IIi.

4. MeTtony BU3HAYEHHS PiBHS PU3HKY.

5. Meroau 3HW>KCHHS PIBHS PU3UKY.

6. Po3poOka miiaHy ynpaBiiiHHS pU3HKOM.

Tema 11. YnpapiiHHA KOMYHIKAI[IIMUA IPOEKTY

3MmicT camocTiiiHOT po0OTH: MIATOTYBATH BiMOBI/II HA MTUTaHHS.
3aBnaHHA:



1. OCHOBHI MOJOXKEHHS YIPABIIHHSI KOMYHIKAIIsIMH MPOEKTY.

2. Tndopmariiiini TeXHOIOT1i MPOEKTHOTO MEHEKMEHTY.

3. Interposani iHGOpMaIliiHI CUCTEMH MIATPUMKH MIPUHHATHX PIIICHb.

4. Opranizailisi epeKTUBHOTO MPOEKTHOTO MEHE/HKMEHTY, SIK TOJIOBHOTO JiKepena
il pO3BUTKY B YMOBAaX TEXHIYHOTO MPOIECY Ta MOCUJICHHS KOHKYPEHIII.

5. Indopmartiiinuii 0OMiH B opraHizarti.

Tema 12. IIporpamue 3a6e3nedeHHs MPOLECY Y MPOSKTHOMY MEHEIKMEHTI
3MicT caMocTiiiHOT poOOTH: MIArOTYBATH BiIMOBIAl Ha TUTAHHS.

3aBaaHHA:

1. VHiBepcanbHi CUCTEMHU POSKTHOTO MEHEDKMEHTY, MPEJCTaBICHI HAa PUHKY, IO
3a0e3MevuyloTh OCHOBHMI Ha01p (PyHKIIOHAIBHUX MOXJIUBOCTEH.

2. OCHOBHI BUMOTH, SIK1 CTaBJISATH IIepe]] IPOrpaMHUM 3a0e3MeUCHHSIM
MPOEKTHOTO MCHEKMCHTY.

3. [Hm1i cucTeMu MPOEKTHOTO MEHEKMEHTY.

10. MeToau, METOAMKH TA TE€XHOJIOTII HABYAHHS
VY X0l BUKJIAaHHI JUCHUIUIIHU «YTPABIIHHSI €KOHOMIYHMMH MPOEKTAMM
BUKOPUCTOBYIOTHCA TaKl

o METOY HaBYaHHS:

1. 3a xapakrepoM mojauyi (BUKJIAJACHHS) HaBYAJIBLHOTO MaTepialy:
NOSICHIOBAIbHO-UIIOCTPATUBHUM,  MpOOJEeMHUI  BUKJIAA,  PENpOAYKTUBHUH,
po0JIEMHOTO BUKOHAHHS, YACTKOBO-TIOIIYKOBUM (€BPUCTUYHUINA), TOCIITHULBKAN
METO[TH.

2. 3a opraHizamiifHAM XapaKTepoM HaBUYaHHS: METOIM oOpraHizamii Ta
3MIMCHEHHS HaBYAJIbHO-II3HABAJIBHOI MISUIBHOCTI; METOAM CTHUMYJIOBaHHS 1
MOTHBAIlli  HABUYAJIBHO-MI3HABAIBHOI  MISUIBHOCTI; METOAM  KOHTPOJIO  Ta
CaMOKOHTPOJIIO Y HABYAHHI.

3. 3a JOrikor CHpuWiiMaHHA Ta 3aCBOEHHS HAaBUYAJIBHOTO Marepiaiy:
IHIYKTUBHO-ACAYKITIHHI, PEIPOIYKTHBHI, IparMaTU4H1, JTOCTITHUIIbKI, TPOOIEMHI
METO/IH.

®METOJMKH HaBUAHHS: PO3IJISIAI0THCS Y MEKaxX METO/1B HABUAHHS.

® TEXHOJIOT11 HAaBYAHHS:

1) mpoOnemMH1 Jnekuii - COpsSAMOBaHI Ha PO3BUTOK JIOTIYHOIO MMCIICHHS
cTyaeHTiB. Koo muTanb TeMH JIEeKIli 0OMEXYEThCS TBOMa-TphoMa KIIOUYOBHUMU
MOMEHTaMH, MPU LIbOMY, yBara CTYJIEHTIB KOHLEHTPYETbCA Ha Marepiaji, 10 He
3HAMIIOB CBOTO BIJIOOpa)X€HHS B MIJPYYHUKAX, BUKOPUCTOBYETHCA JOCBIJ
3aKOPJOHHMX HABUAJBbHMX 3aKJadiB 3 PO3JA4er0 CTYJACHTAM IIiJ dYac JIeKIin
JPYKOBAaHOTO MaTepialy Ta BUIUICHHSAM TOJIOBHUX BHCHOBKIB 3 NHUTaHb, IO
PO3IIIAIa0ThCS;

2) poboTra B MajMx Trpynax - Ja€ 3MOTY CTPYKTYPYBAaTH NpPaKTHYHO-
CEMIHAPCHKI 3aHATTS 3a (POPMOIO 1 3MICTOM, CTBOPIOE MOXKJIMBOCTI JUISI y4acTi
KOXXHOTO CTyAeHTa B pOOOTI 3a TEMOIO 3aHATTA, 3abesneuye GOopMyBaHHS
OCOOMCTICHUX SIKOCTEH Ta JIOCBITYy COLIaIbHOIO criiKyBaHHsA. [licis BUCBITIEHHS



npo0JieMH CTyJEHTaM MPOMOHY€EThCsA 00'€THATH CTYJEHTIB y Tpynu mo 5 — 6 ocid
Ta MPE3EHTYBATH HAIIPUKIHIII 3aHATTSI CBOE OAYEHHS Ta CHPUMHSTTS MaTepiaiy;

3) cemiHapu-auCKycii - mependadaroTh OOMIH JyMKaMHU Ta TOTJISIAaMU
YYaCHHKIB 3 MIPUBOY JIaHOI TEMH, & TAaKOXX PO3BUBAIOTH MHUCIICHHS, JOIIOMAaraloTh
dbopMyBaTH MOTJISAIU 1 IEPEKOHAHHS, BUPOOJISAIOTh BMIHHS (DOPMYITIOBATH TyMKH i
BUCIIOBJIIOBATH 1X, BYaTh OLIHIOBATH TPOMO3UIII IHIIUX JIOJAEH, KPUTUYHO
MAXOIUTHU 10 BJIACHHUX ITOTJISIB;

4) Keiic-MeTOoJl - METOJ| aHaji3y KOHKPETHHX CHUTYyallii, SKWA Ja€ 3MOTY
HAOJIM3UTH TIPOLIEC HABYAHHS /10 PEaTbHOI MPAKTUYHOI MiSIIBHOCTI CHEIaNiCTiB 1
nependaydae po3riis BUPOOHUYMX, YIPABIIHCHKUX Ta 1HIIUX CUTYallli, CKIaIHUX
KOH(IIKTHUX BHUMAJKIB, TPOOJIEMHUX CHUTYaIliil, IHIIMIECHTIB Y MpOLeci BUBUYCHHS
HABYAJIHLHOTO MaTepiany;

5) ninosi irpu - opMa aKTUBI3aIlli CTYACHTIB, 3a K01 BOHH 3aisHI B IPOIIEC]
1HCIIEHI13al111 IEeBHOI BUPOOHUYOT CUTYAIlIi Y poJii 0e3MmocepeIHIX YIaCHUKIB MOTIMN.

11.MeToa1 KOHTPOJIIO

J1J1s1 KOHTPOJIIO 3aCBOEHHS TUCIUIUIIHN 3aCTOCOBYIOTHCS TaKi METO/IN:

no ¢opmi oprasizauii: (QpOHTANbHUN, TPYNOBUH, IHAUBIIYyAIbHHM 1
CaMOKOHTPOJIb CTYIEHTIB;

34 METOJAaMHM TPOBEICHHS KOHTPOJIIO: YCHUM KOHTPOJIb, IHCbMOBHUU
KOHTPOJIb, KOHTPOJIb IPAKTUYHUX BMiHb, TUJAKTUYHI TECTH, CTIOCTEPEKECHHS.

3a ¢popmMaMu KOHTPOJIIO 3aCTOCOBY€EThCS NOTOYHMMN 1 MIJICYMKOBUN KOHTPOJIb.
Ilomounui  Kowmponb 3AIMCHIOETBCS IO KOKHOMY TPAKTUYHOMY — 3aHATTIO
BIJITIOBITHO KOHKPETHUM IUJISIM TEMHU, IiJ] Yac 1HIUBIAyaIbHOI poOOTH BUKJIa1a4a 31
CTYZIEHTOM JUIl TUX TEM, sSIKI CTYJICHT OIpallbOBY€ CaMOCTIMHO 1 BOHU HE HaJeXaTb
710 CTPYKTYPH NMPAKTUYHOTO 3aHSTTSI.

[TIpn 3acBO€HHI KOXKHOTO TMPAKTUYHOTO 3aHITTS MOJYJII0 3a IOTOYHY
HABUAIbHY MISUTHHICTH CTY/ACHTA BHCTABISIOTHCA OIIHKH 32 OalbHOIO MIKAJIOH.
HanpukiHiil BHUBYEHHS 3MICTOBOIO MOJYJIIO OajibHA OLIHKA IJICYMOBYETHCS 3
BpaxyBaHHSM 1HAMBITyaJIbHOI CAMOCTIMHOT pOOOTH CTY/IEHTIB.

Mooynbruti niocymxosuil KOHMpPOIb 3MUCHIOETHCS 110 3aBEPIICHHIO BUBYCHHS
Moaymro. [{o micCyMKOBOTO KOHTPOJIIO JIOMYCKAIOThCS CTYACHTHU, SIKI BUKOHAIM BCI
BUAM pOOIT, MependaueHuX HAaBYAIBLHOIO MPOTrPaMOl0, Ta MPU BUBYEHHI MOJYIIIO
HaOpau KUIbKICTH OaiiB, He MeHIIy 3a MiHiManbHy. dopma mpoBeneHHS
MJICYMKOBOTO KOHTPOJIIO CTaHIApTHU30BaHA 1 BKJIIOYAE€ KOHTPOJb TEOPETHYHOI 1
MPaKTUYHOI M1ATOTOBKH.



12. lllxaa ouinroBanusa: HanioHaabHa Ta ECTS

Cywma GaiiB 3a OniHKa 32 HalllOHAJIBHOO IIKAJIOK
BCi BU/H OuiHKa | 1714 ex3aMeHy, KypcoBOTO JUISL 3Ky
HaBYAJIEHOL ECTS | npoekry (poGorn),
TiSTTBHOCTI IPaKTHKN
90 — 100 A Bi/IMIHHO
82-89 B 6
74-81 C 00pe 3apaxoBaHO
64-73 D 3aI0BLIBHO
60-63 E !

. HC 3apaxOBaHO 3
HE3aJ0B1JIBHO 3

: MOXITUBICTIO
35-59 FX MO>KJTUBICTIO TTOBTOPHOTO
HIOBTOPHOTO
CKJIaJIaHHS
CKJIaJITaHHSI

HC 3apaxoOBaHO 3

HE3a0BLIBHO 3 ,
000B’SI3KOBUM

000B’SI3KOBUM

0-34 F MOBTOPHHUM
MOBTOPHUM BHBUYEHHSIM
: BUBYCHHSM
IVCUUIUTIHU :
JTMCIUTUTIHA

13. PexomenoBaHna Jjirepatypa

OcHoBHa (0a30Ba)

1. barenxo JI. I1. Ynpasminuas npoexkramu : HaBd. ocionuk / JI. I1. barenko, O. A.
3aropoanix, B. B. Jlimuuceka. — K. : KHEY, 2003. — 231 c.

2. 'onTapesa 1. B. Yopasninas npoextamu : nigpyunuk / I. B. I'ontapesa ; Xapk.
Hall. eKoH. YH-T. — X. : Bun-so XHEY, 2011. — 444 c.

3. I'ym3p O. €. MucreurBo 6i3Hecy ab0 ynpaBiliHHS O13HECOBUMHU NPOEKTAMH :
HaBu. noci0. / O. €. I'ymse, B. C. Py6mos. — K. : [Inanera nrozeit, 2006. — 159 c.

4. KoOumsupkuit JI.C. YmnpaBninHa mnpoektamu : HaBy. nociOouuk / JI. C.
Koomnsupknii — K. : MAVII, 2002. — 200 c.

5. Hozapina JI. B. Ynpasninuasg npoektamu : niapyunuk / JI. B. Hozapina, B. L.
Amyxk, O. L. TlonoTaii ; 3a 3ar. pen. JI. B. Hoznpinoi. — K. : ITHJI, 2010. — 432 c.

6. IlpoekTHHII MEHEIXMEHT : MPOCTO MPO CKJIAIHE : HaB4d. MociOHuK / B. A.
Bep0a, JI. I1. barenko, O. M. I'pebemnikoBa Ta iH. ; 3a 3ar. pea. B. A. Bep6u. — K. :
KHEY, 2009. - 299 c.

7. Pau B. A. YnpaBiiHHs npoekTamu : NMPAaKTH4YHI aclEeKTH peajizallii cTpaTerii
PETiOHALHOTO PO3BUTKY : HaBd. moci6. / B. A. Pau, O. B. Poccomanceka, O. M.
Mengenena ; 3a pen. B. A. Paua. — K. : «K.I.C.», 2010. — 276 c.

8. Tapactok I'. M. YnpapiiHHs npoeKTaMu : HaBY. MOCIOHUK it cTyaeHTiB BH3 /
I'. M. Tapactok. — 4-te Buz. — K. : Kapasena, 2012. — 320 c.

9. Tau P. b. Ynpasninus npoekramu : niapyuauk / P. b. Tsn, b. I. Xonon, B. A.
Tkauenko. — K. : [THJI, 2003. — 224 c.



10. YrpaBiiHHS NMpoeKTaMH : HaBY. nMociOHUK / 3a ped. O. B. Yabsanuenka, [1. .
[Murikana. — X.: XHAY im. B. B. Jlokyuaera, 2010. — 522 c. 17.

JlomomizkHa

1. Bi3Hec-myiaH PO3BUTKY CUIbCHKOTOCTIOAAPCHKOTO MIANPUEMCTBA: HaBY. MOCi0. /
[B. I. ipo6ot, B. I1. MaptesinoB, M. ®@. ComnosiioB Ta iH.]. — K.: Mera, 2003. — 336
C.

2. bymyes C. JI. lunamiuHe JiAepCTBO B yNpaBiiHHI MpoekTamu : MoHorp. / C. JI.
bymyes, B. B. Mopo30oB; YkpaiHchka acoliaiisi YIpaBliHHA MPOCKTaMH. — 2-€
Bun. — K., 2000. — 312 c.

3. bymyeB C. . Ynpasienue npoektamu. OCHOBBI TPOPECCUOHANIBHBIX 3HAHUNA U
CUCTEMa OLIEHKH KOMIeTeHIMU npoekTHuX Menemxepos / C. JI. bymyes, H. C.
bymyesa. — K. : IPIIIYM, 2006. — 208 c.

4T'ym3p O. €. VYmpaBiiHHS pU3MKaMU TpH peajizaiii BIACHUX O13HECOBHX
npoekTiB (PU3uK-MeHEHKMEHT Yy MaJIoMy Ta CepelHhOMY Oi3Heci): HaBY. 1Mocio. /
18 O. €. I'ym3s, B. C. Pyonos. — K.: [Tnanera moneit, 2003. — 88 c.

5TykoB 4. C. VYnpapiiHHA NpOeKTaMU arpoBUPOOHUYUX CHCTEM: O3HAYCHHS
HaykoBoro Hanpsmy / S. C. I'ykos, O. B. Cunopuyk // BicHUK arpapHOi HAyKu. —
2006. — Ne 8. — C. 57-60. 12.I'yropo O. I. Exonomiuni 3acaau ¢dhopMyBaHHS
NpUOYTKOBOCTI BHUPOOHMIITBA MOJIOKa B arpapHUX MIJMPUEMCTBAX: TEOPETHKO-
npukiagauil acnekt: moHorp. / O. 1. I'yropos, JI. FO. Kyuep, A. B. Kyuep. — X.:
Touxka, 2013. — 490 c.

6. KepiBHUIITBO 3 YIpaBliHHA I1HHOBAIIMHUMHU TIPOEKTAaMU 1 Mporpamamu
opranizamiit: moHorp. / Ilepeknan Ha ykpaiHCbKy MOBY 3a pen. npod. @. O.
SApowmenka. — K.: Hosuit npyk, 2010. — 160 c.

7.Kepnaciok 1O. B. Meroauuni pexkoMeHaIi 13 po3poOKH Oi3HEC-TIPOEKTIB
opranizaiiii 010eHepreTUYHO1 ePepoOKr OpraHiYHUX BIAXOAIB B ckotapcTsi / FO.
B. Kepnactok. — KipoBorpan: Kiposorpancekuii inctutytr AIIB HAAH VYkpainu,
2011.-50c.

8. MeToau Ta MpakTUKa OI[IHKY 1HBECTUIIMHUX MPOEKTIB OIOPKETHUX YCTAHOB / 3a
pea. M. L. Kicins, O. B. 3axapuyka, M. M. Kponuska. — K.: Aneda, 2011. — 217 c.
19 20. Hedenos b. A. Ynpasnenue npoektamu B AIIK / b. A. Hedenos, 0. M.
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